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6 MAY 1975 


MEMORANDUM FOR: Director of Central Intelligence 


SUBJECT : Fighting Inflation and Reducing Daily 
‘Operating Costs 


REFERENCE 3 Hesw dtd 28 Feb 75 fr DCI to DD’s and Heads 
of Independent Offices; same Subject 


1. This memorandum is the first of the regular quarterly 
reports from the Deputy Directors on the subject of fighting 
inflation and reducing operating costs. The Agency continues 
to respond to your pleas for economy in operations without major 
disruptions or reductions in service. Much of the reporting is 
concerned with updated information on areas of savings previously 
identified = for exampla, doubled-sided Xeroxing, ligiting space 
renovations and telephone changes, conservation in the use of 
adainistrative supplies and reduction in consusption of anergy- 
intensive resources. 


2. There 1s no lack of innovation, nowever, in searching 
out new ways to nomize. For example, in the Intellicence 
Sirectorate, Pians to save 312,000 a year beginning in 
FY 1976 by automating the[_ boucher systems OGCR will save 
$7,142 in FY 1975 by changing the format of its Factbook; and 
CRS is seeking to diminish keypunch requirements so that it Ray 
cance] cardpunch rentals and has sayed $1,300 to date by this 
Progran, AS might be expected, major savings in the Adwinistration 
Directorate are being made by the Offices of Cosmunications, Logistics 
and Joint Computer Support. Other D0/A Offices ara also comni tted 
to fighting inflation: the Office of Training is collecting and 
reissuing class materials and handouts and has decreased copying 
needs by using a selective routing for all dissesinations; the 
Office of Personnel has asked field recruiters to evaluate their 
use Of Tong distance calls and reduce the number made to Heade 
quarters; and the Office of Financa/Central Travel Branch has 
partictpated in the testing of resealable envelopes for use in 
Headquarters and found that they can save 3,590 new brown anveloses 
& year. Central Travel Branch also estimates they will save 2,000 
sone of HHE storage billings a year by eliminating reference fija 
copias, 
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iW? have over ee next feu years. 
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p cy that 
pres of duty should be three years waenever feasible ye efficient 


and estimates a savings of $2 million per rotation cycle based on 
‘current costs. They will present a supported estimate of savings 
after the program has been in effect for a year or so. The 8D0/ 
Services Staff estinates it will save $15,000 a year by reducing 
the number of computer printouts of paper listings and will save 
$25,000 annually id producing microfiche for hard copy 20] file 


printouts. 


4. The Science and Technology Directorate initiated a number 


_ Of cost saving practices which were reported in February. These are 


on-going efforts involving improved use of computer tapes, reduction 
in number of hardcopy printouts and other moves which do not show 
dramatic short term gains but will cons{stently bring about savings. 
Thetr next quarterly report will provide more precise taformation 
on dollar savings. The Comptroller’s Office has a limited er 
tunity for pe significant procress, but fasofar as they a 

able, they are following the inflation fighting aa nreseitee 


bi your referenced meno. 


In reviecing the reports of the vartous components , we find 


. that by "the end of FY 1975 we will be able to quantify savings and 
’ present the data In 5 categories: FY 1975 savings, annual savi 


one-time savings, estimated FY 1976 savings, and future savings not 
withia any of the previous categories}. It is also ebvious that 


-.. Some of the savings or inflation fighting measures should be classified | 
' as “cost avoidance* as apposed to cost reductfon/{nflation fighting. 


Even so, the stfaujus for this process 1s the desire to keep costs 
down and create sayings wherever possible. It {s with this thought 
in tind that.we plan to ablated "cost hea aaicrill data in the 


rb aba Ar Gia) ALTy-Vepore. 


4~- DOV 2PQ 
&.J The next reports: from the aaputy Rirectors are due ‘shee 


dune 30.) Atthat time we expect to receive the data which quantiffes | 


FY 1975: savings and gives fn detail] the effect the inflation fighting 


/s/John F. Blake 


John F. Blake 
papaty rector 
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